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About BMGI

With offices in thirteen countries, BMGlI is a worldwide thought leader in the fields of innovation, Lean Six Sigma, Six Sigma,
Strategic Planning, and Change Leadership. From large-scale innovation deployments across many continents to single site
consulting or training in process improvement, BMGI has the capabilities and expertise to solve any problem that a company

or government agency faces. BMGI’s customers are a virtual who’s who of the largest and most respected companies
worldwide. BMGI — Problem Solved!

BMGI employs a global team of seasoned business executives, master consultants, subject matter experts, Lean Six
Sigma practitioners, innovation authorities and change leaders. While many of our employees work remotely or onsite
with clients, BMGI maintains a corporate headquarters just outside Denver, Colorado for administration and operations.
BMGI also maintains a training center in downtown Denver. BMGl is a privately-held, self-funded corporation. The
company has more than 65 full time employees, 50 + contractors, offices on five continents and representatives in key
markets worldwide.

As BMGI's reputation for smart, effective solutions has grown, so have the unique traits that set us apart from the
competition. These strengths continue to define BMGI as an industry leader in driving organizational excellence as we help
clients:

e Transform their business by operationalizing strategy
e Strengthen revenue growth

e Bolster bottom-line financial performance

e Sharpen efficiencies

e Engage their people

e Improve in-house problem-solving capabilities

o Accelerate product development

Key Executive
¢ David Silverstein, President and CEO

The Path to Sustainable Business Transformation

BMGI provides a total solution for systemizing change. We focus on helping organizations solve their biggest problems by
making innovative problem-solving a core competency. Companies that empower their employees in this regard typically
experience tremendous benefits such as competitive advantages, organic growth and an increased ability to meet
globalization challenges.

BMGI's discovery process helps companies prioritize based on strategic goals and then employ a roadmap to follow to reach
measurable, sustainable results. This proven roadmap includes:

e Business Strategy Execution - Implementing a scalable and repeatable Performance Excellence system that turns
business strategies into breakthrough results.

e  Strategic Project Facilitation Identifying and executing projects to create early momentum and to generate rapid
financial results. This serves as the foundation for a future of continual change.

e Human Capital Development - Educating workforces on the tools and methodologies that increase problem-solving
skills across the organization, including Lean Six Sigma and Innovation.

BMGI's Suite of Services

e  Consulting - Custom consulting and corporate programs focused on solving critical business performance challenges.
Specialists in Six Sigma and Lean, Strategy, Process Thinking, DFSS, and Innovation.



e Training - Corporate and public classroom training, as well as eLearning programs in Six Sigma and Lean, DFSS, TRIZ
and Strategic Planning. Classes are held across the US, Asia and Europe.
e Technology Solutions - Robust online training support, project tracking systems, and deployment guidance solutions
that complement training and enhance the success of any initiative. Solutions include:
0 PowerProjX - An Enterprise Program Management System for Performance Excellence Initiatives
0 The Wizard - An Online Reference Tool and Study Mentor to support training and deployments
0 The eHandbook - Electronic Guide for Managing Performance Excellence Initiatives
O RapAnalyst - Powerful analysis software for turning computer data into insightful information.
e elearning - BMGI's eLearning programs feature its industry-respected eBlack Belt, eGreen Belt, Lean Six Sigma
eBlack Belt and Lean Six Sigma eGreen Belt certification programs, and a variety of eCourses, which are
available individually or as a series.

Global Presence

Each BMGI location offers our full spectrum of services, from onsite project support to complete eLearning programs - as well
as technology products in multiple languages. Participants can choose from Lean Six Sigma, Design for Six Sigma, Innovation,
Change Leadership, Strategic Planning and more.

BMG’s Global Offices:

e Africa e Australia

e Taiwan e Canada

e India e Europe

e Mexico e China

e New Zealand e Japan

e Malaysia e Thailand

e Turkey e United States

Customers

With cumulative decades of industrial and academic Six Sigma, Lean and Performance Excellence experience, BMGI has
developed a loyal clientele that today exceeds 200 active businesses worldwide, spanning industries as diverse as
biotechnology, health care, finance, telecommunications, manufacturing and energy.

Some of BMGI's more well-known clients include:

e AvisBudget Group . MeadWestvaco

e Bechtel . Molex

e Bombardier . Mount Carmel Health System
e Charleston Area Medical Center . Nissan SA

e  (Credit Suisse . Northrop Grumman

e Goodyear SA . Pfizer Pharmaceuticals

e Hess Corporation ° Saint-Gobain Group

e Hitachi Global Storage Technologies . Siemens

e Lexmark . TD Bank Financial Group

e Linde AG . Tyco

e  MasterCard International

BMGI Publications
e Insourcing Innovation: How to Achieve Competitive Excellence Using TRIZ, Auerbach Publications
e The Innovator’s Toolkit: 50+ Techniques for Predictable and Sustainable Organic Growth, John Wiley &
Sons

Contact Information

Headquarters

1921 Corporate Center Circle, Longmont, CO 80501 Main: 303.827.0010 Fax: 303.827.0011 or 800.46.SIGMA
Inquiry@BMGi.com

Public Relations Contact

Shari Cashman — Public Relations
Shari.Cashman@BMGi.com

Main: 1.480.664.6090 Fax: 1.602.296.0388




