
 

 

_____________________________________________________________________________________________  
 
Excerpted from Worm on a Chopstick by Paul B. Silverman   Copyright 2011  All Rights Reserved. Reproduction by 
any means is prohibited without written permission   Page 1 

Worm on a Chopstick: Understanding Today's Entrepreneurial 

Age: Directions, Strategies, Management Perspectives 

Paul B. Silverman 

Contents 

WHAT READERS ARE SAYING ABOUT WORM ON A CHOPSTICK  

INTRODUCTION  

CHAPTER 1: ENTREPRENEURIAL “THINKING”: THE MOST CRITICAL SURVIVAL SKILL FOR THE TWENTY-FIRST 

CENTURY  

 Perspectives on Entrepreneurial Thinking  

 Mission Statements and Entrepreneurial Thinking  

 Why Entrepreneurial Thinking Is a Critical Management Skill: Missing the Mark  

CHAPTER 2: IDEAS (EVEN GREAT ONES) ARE NOT OPPORTUNITIES  

 Dissecting an Idea Disguised as an Opportunity  

 Car Air Fresheners and Chicken Broilers  

 “Fingerspitzengefuhl” or Gut Feel  

 The Three-Legged Stool Model Analysis  

CHAPTER 3: INNOVATION LESSONS I: NEW PRODUCT DEVELOPMENT, THINKING “OUTSIDE OF THE ROOM”—

ARCHIMEDES AND THE BATHTUB—“EUREKA!” MOMENTS 

 The Need for “Thinking Outside of the Room”  

 Archimedes and the Bathtub: A “Eureka!” Moment  

CHAPTER 4: INNOVATION FRENZY: “THE RESEARCHER SPILLED LIQUID FLUOROCARBON ON HER SHOE …”  

 Surviving Innovation Frenzy  

 Innovation Drivers: Good Planning, Serendipity, or Luck?  



 

 

_____________________________________________________________________________________________  
 
Excerpted from Worm on a Chopstick by Paul B. Silverman   Copyright 2011  All Rights Reserved. Reproduction by 
any means is prohibited without written permission   Page 2 

 Innovation and “Luddite” Challenges  

 Learning from a Leader in the Innovation Process  

 Learning from Losers in the Innovation Process  

 Innovation: Three Key Lessons  

CHAPTER 5: PERSPECTIVES ON THE INNOVATION PROCESS: GOING UP THE “INNOVATION STAIRCASE” WITHOUT 

TRIPPING  

 What Is the Innovation Process?  

 Going up the “Innovation Staircase” without Tripping  

 Missing a New Innovation Staircase: The NCR Story  

 Innovation Success Story: W. L. Gore & Associates  

 Innovation in Practice: Intel’s Successful Approach  

CHAPTER 6: WORM ON A CHOPSTICK: THE CHALLENGE OF ANIMAL AND FOOD BOUNDARIES—LESSONS FOR 

GLOBAL “ROAD WARRIORS”  

 Global Road Warrior Challenges  

 Incident at the Sho-Ree Palace  

CHAPTER 7: LONG TAIL MARKETING: SELLING LESS OF MORE TO MAKE MORE (DOLLARS)  

 The 80/20 Rule  

 How Today’s Long Tail Marketing Revolution Is Changing the Game  

 Social Media and the “New Influencers”  

 Advertising Sector: Traditional vs. New Directions  

 Building Entrepreneurial Age Relationships with Customers  

 The Pervasiveness of Social Media  

CHAPTER 8: STRATEGIC PLANS AND NOT-SO-STRATEGIC PLANS  

 Is Strategy Planning an Anachronism?  

 Strategic Planning Process vs. Strategic Plan  

 The Eight Key Questions  

 The “Incomplete” Planning Process  

 The “Not So Strategic Plan”  



 

 

_____________________________________________________________________________________________  
 
Excerpted from Worm on a Chopstick by Paul B. Silverman   Copyright 2011  All Rights Reserved. Reproduction by 
any means is prohibited without written permission   Page 3 

 Disruptive Innovation: A Pharmaceutical Sector Perspective  

 Strategic Vision Drives a Strategic Plan  

 Winners vs. Losers  

 The Steve Jobs Attribute: Articulating The Vision  

CHAPTER 9: PRECISION THINKING: UNDERSTANDING SET, DRIFT, ERRORS IN “BUSINESS” NAVIGATION—ARE WE 

HEADING FOR THE BAHAMAS OR PORTUGAL?  

 Clarity, Consistency, Precision, and Fuzzy Thinking  

 Some Helpful Presentation Tips to Improve Clarity and Precision  

 “Peel the Onion” Presentation Strategy for Communicating Strategies  

 The Cover All Bases (CAB) Principle  

 Charting a Course to the Bahamas, Not Portugal  

CHAPTER 10: COMPETITION: KNOWING WHEN TO CIRCLE THE WAGONS AND WHICH WAGONS TO CIRCLE  

 Three “Eight Hundred Pound Gorillas” in the Room  

 Competitive Analysis for Emerging Firms: Is This Really Necessary?  

 Avoiding the “Paralysis by Analysis” Problem  

CHAPTER 11: LAWS OF MANAGEMENT STRATEGY: NOT REPEALED FOR NEW BUSINESS VENTURES—PORTERS 

FIVE FORCES MODEL AND OTHER TOOLS  

 The “Seductiveness” of New Ventures  

 Traditional Management “Laws” Are Not Repealed  

 Porter’s Five Forces Model Measures Market Attractiveness  

 How Traditional Management Tools Help Forge New Strategies  

 Coca-Cola: How One Leading Edge Company Assesses Competition and Opportunities  

 SWOT Analysis: A Closer Look—Understanding the Process  

 SWOT Analysis: A Strategy Development Tool Disguised as a Competitive Analysis Tool  

 Walt Disney: How to Successfully Identify and Leverage Company Strengths  

CHAPTER 12: ENTREPRENEURIAL “PEOPLE” MANAGEMENT: THEORY X AND THEORY Y—SCHOOLS OF 

MANAGEMENT, NOT ALGEBRA  

 The People Motivation and Management Challenge  



 

 

_____________________________________________________________________________________________  
 
Excerpted from Worm on a Chopstick by Paul B. Silverman   Copyright 2011  All Rights Reserved. Reproduction by 
any means is prohibited without written permission   Page 4 

 Industrial Revolution: Machines Displace People and Change the Rules  

 The Schools of Management: From Therbligs to Theory X and Y and More  

 Balancing Performance and People Needs: Theory X and Theory Y  

 The Organizational Challenges for Today’s High Growth Emerging Ventures  

CHAPTER 13: GLOBAL BUSINESS: WHY PURSUE IT, HOW IT WORKS—THE STORY OF FRED’S FURNITURE STORE  

 International Business Is Tough: Why Bother?  

 Potholes on the Road to Creating a Global Business: Markets, Products, Manufacturing  

 Strategic Roadmaps for Pursuing Global Business  

 The Misconception of Buying American Products  

 Fred’s Furniture Store: The Seductiveness of Global Business  

 

CHAPTER 14: METAPHORS AND MODELS: STRAW MEN DO MORE THAN CHASE THE BIRDS AWAY AND WALK 

WITH TIN MEN AND LIONS  

 The Need for Metaphors and Models  

 The Straw Man Process: Developing a New Mobile ATM Service—“Virtual Cash Pouch”  

 New Developments in Health Care: Emerging Models and Metaphors  

 Guidelines for the Straw Man Modeling Process  

 Straw Man Modeling Process: Tips for Success  

CHAPTER 15: MANAGEMENT 101:  STATISTICS, ANALYTICS, AND KEEPING SCORE 

 The Power of Statistics  

 Average Performance Is Not Acceptable 

 Next Generation Business Intelligence and Predictive Analysis Models: Where We Are Heading 

CHAPTER 16: ENTREPRENEURIAL LEVERAGE AND “SHOVEL READY” PROJECTS; PERSPECTIVES FOR 

POLICYMAKERS 

 The “Traditional” Business Called Government Policy 

 So What Exactly Is a “Shovel Ready” Project? 

 Driving Economic Growth with Information Policy Rather than Shoveling Dirt 



 

 

_____________________________________________________________________________________________  
 
Excerpted from Worm on a Chopstick by Paul B. Silverman   Copyright 2011  All Rights Reserved. Reproduction by 
any means is prohibited without written permission   Page 5 

 Small and Medium Companies: Play a Key Globalization Role 

 So What New Ideas Should We Pursue, and Who Should Pursue Them?  

 Playing Catch-Up in the Global Economy: Time for Action Is Now 

 Representative Entrepreneurial Empowerment Program (EEP)  

CHAPTER 17: TODAY’S INFORMATION AGE REVOLUTION: WE HAVE FACED “TSUNAMI” MARKET CHALLENGES 

BEFORE  

 The Revolution in 1939: Book Industry in Transition 

 Surviving Tsunami Market Challenges 

CHAPTER 18: SOME FINAL THOUGHTS 

 Perspective: Four Blind Men and the Elephant—It Only Looks Like an Island from the Water 

 Learning: The Counsel of Taxi Drivers  

 Entrepreneurial Firms: Like Football or Basketball Teams?  

 Finding a Place to Stand  

 Ethics: The Narrow Line We Walk  

 Where We Go from Here  

AN OPEN INVITATION  

ABOUT THE AUTHOR  

ENDNOTES  

 


