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               PM Teamwork – online case study 

 

www.pmteamwork.com 

 

PM Teamwork is an online tool for people working together on a case study. The 

objective of the learning exercise is to develop managerial skills and techniques via 

online collaborative work. Contrary to individual e-learning, all decisions will be 

discussed and validated by the team. There are different types of exercises: 

 - Multiple choice questions: all participants individually choose one of four options. 

They can see other votes and change their choices until the majority of the team has 

voted for an option. After that, his/her choice cannot be changed. However, if the 

participant did not vote, he/she can only vote once. 

- Open-ended questions: the team has to submit a textual answer to the question 

that will be evaluated by the trainer. 

 

There are several courses: 

Technology Project  

 

Case study of managing a six-month project from the 
planning phase to final closure with typical situations 

and problems to resolve. 

Learning hours: 4 hours; 50 multiple choice questions. 

 

 

Leading Project Team 

 

Case study of the typical challenges managers face while 
leading teams. 

Learning time: 6 hours; 50 questions (25 open-ended 

questions). 

 

Customized Scenario 
 

A trainer can easily create a “story” oriented to his/her 
customer’s environment. The trainer can choose several 

of 250 existing general questions and add new specific 
situations. 

 
 

 
 

 

 
 

 


