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ABSTRACT

As organizations are increasingly confronted with the need to engage with stakeholders from
avarietyof different cultural backgrounds, theneed tounderstand theways inwhich cultural
imperativesplayintoindividualandcollectiveperformancesbecomesincreasinglyimportant.These
culturaltraditionsexertimmenseinfluenceonbusinessissuesrangingfromconsumerbehaviorto
management.Thisarticleexaminestheneedformanagementeducationtoestablishanintroductory
courseonculturalindoctrination(CI)forbusinessstudentsinaneraofglobalhypercompetition.CI
isdefinedastheprocessofinculcatingideas,attitudes,andcognitivestrategiesduringthetransferof
culturaltraditionsfromonegenerationtothenextwiththeexpectationthatsuchtraditionswillnot
bequestionedinthefuture.ThisarticleintroducestheCIconceptandsubsequentlysuggestshowit
shouldbeincorporatedintoauniversitycurriculumfocusingonfactorsthatpromoteconvergence
ininternationalmanagementcontexts.
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INTRodUCTIoN

The purpose of this article is to examine the need for management education to establish an
introductorycourseonculturalindoctrination(CI)forbusinessstudents,withthelong-termgoal
of synthesizing CI into mainstream business programs, in an era of global hypercompetition.
Disruptivetechnologies,agrowingglobalskillsgap,industryuncertainty,globalinflation,and
aquicklyagingworldpopulationarejustsomeofthekeyfactorsaffectinglong-termeconomic
growthandprosperitytoday.Theseissuesareforcingcorporationsandnationsaliketoimplement
newstrategiestocontendeffectivelywithcontemporaryrealities.Amongotherthings,theprevious
statementmeansthatbusinesseducationandtraininginstitutionsmustreevaluatetheirofferings,
especiallyastheypertaintoculturalstudies,sincefirmsmustcontendwithincreasinglycomplex
organizationalsituationsacrossinternationalbordersrequiringnew“hard-andsoft-skills”inthe
workplace(Varlanderetal.,2016;Ingols&Shapiro,2014).
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Culturaloriginscanpermitthepredictionofindividualbehaviorinanorganizationalenvironment
under various situations (Trompenaars & Hampden-Turner, 2010; Hofstede, 2001; Hall, 1976).
Therefore,asorganizationsareconfrontedwiththeneedtoengagewithstakeholdersfromavariety
ofdifferentculturalbackgrounds,theneedtounderstandthewaysinwhichculturalimperativesplay
intoindividualandcollectiveproductivitybecomesincreasinglyparamount.Thisneedultimately
providestheabilityfororganizationstosustainacompetitiveadvantageandtoremainprofitableover
time(Campbell,Coff,&Kryscynski,2012;Porter,2015).

Achieving these goals demands top management to appreciate and understand the four
global forcesaffectingbusiness today (McKinsey&Company,2015):urbanization,accelerating
technologicalchange,anagingworld,andgreaterglobalconnections.AndersonandWong(2013)
statethatobtainingcompetitiveadvantageinthedigitaleconomyofthe21stcenturyrequiresfocusing
on intangible factors including firm strategy andpositioning, radical innovation and firstmover
advantages, intangibleresourcesandcompetencies,organizationalambidexterity,networkeffects
andexternalities,transactioncostefficiency,andrelationaloptimality.Itisalsoimportanttoconsider
theeffectsofdisruptivetechnologiesonbusinessoperationsandtheglobaleconomysuchasThe
InternetofThings,advancedrobotics,3Dprinting,nextgenerationgenomics,andrenewableenergy
(McKinseyGlobalInstitute,2013).

“Allofthesefactorswillmakedestabilizingcyclesofvolatilitymorelikelythaneverinthepast”
(McKinseyQuarterly,2010).Associatedeffectsincludeglobalinflation,drasticallyalteredbusiness
andproductlifecycles,andtheneedforcorporationstoincreaseliquiditybuffersforunexpected
changesinglobalmarkets(PryMarkeLLC,2015).Thekeypointhereisthatsuchvolatilitywillrequire
farmoreflexibilityandcreativityinbusinessandeducationthanwascommoninthepast.However,
many educational institutions have not yet advanced creative (and critical) thinking capabilities
sufficientlyforbusinessuseaftergraduation(Şen,2011;Kresin,2012).

Furthermore, business programs in particular must further stress the importance of cultural
studiesintheircurriculabecausecontemporaryglobalizationaddsanextralayerofcomplexityto
businesswhichbroadensthescopeoffirm’soperationsworldwideinvariouslocationsrequiringthe
useofmultiplelanguagesandengagingawidevarietyofculturessubjecttovariousemploymentlaws
(Briscoe,Schuler,&Claus,2009).Infact,continuedshiftingdemographicsworldwidearecreating
anincreasinglydiversecustomerbaseaswellasaworkforcecompositionbothdomesticallyand
internationally(Christiansen&Sezerel,2013).

Thispaperisstructuredinthefollowingmanner.FirstCItheoryisintroducedtoprovideageneral
backgroundfor theremainderof thearticle.Nextwillbeanoverviewofmanagementeducation
followedbyspecificsregardingaproposedCIintroductorycourse.FutureResearchDirectionsand
theConclusioncompletethearticle.

LITERATURE REVIEw

Theories Related to CI
TheculturalanthropologistClydeKluckhohn(1949,1951,1962)arguedthathumanssharebiological
traitsandcharacteristicswhichformthebasisforthedevelopmentofcultureandthatpeoplenormally
believe theirownculturalbeliefs arenatural,but consider thoseofothers as inferioror abnormal
(Hills,2002).BuildingonKluckhohn’stheorywereFlorenceKluckhohnandFredStrodtbeck(1961)
whodevelopedthreebasicassumptions:1)Thereisalimitednumberofcommonhumanproblemsfor
whichallpeoplemustatalltimesfindsomesolution;2)Whilethereisvariabilityinsolutionsofall
theproblems,itisneitherlimitlessnorrandombutitisdefinitelyvariablewithinarangeofpossible
solutions;3)Allalternativesofallsolutionsarepresentinsocietiesatalltimesbutaredifferentially
preferred.TheseassumptionsformedthefoundationoftheirValuesOrientationTheory(VOT)whichis
incorporatedintotheframeworkbelowbecauseVOTisaculminationoftheotherfactorsinvolvedinCI.
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Dutch social psychologist Geert Hofstede departed from the anthropologists’ interpretive
methodologyforcomparingculturesbypresentingthefirstlarge-scalequantitativestudyofnational
culturaldimensionsviaanextensivesurveyof144,000IBMemployeesin50countriesandthree
multi-country regions. Using factor analysis on the data, Hofstede (1980) originally developed
fourdimensionsofculture:1)powerdistance;2)individualismvs.collectivism;3)masculinityvs.
femininity;and4)uncertaintyavoidance.Helateraddedafifthdimension:long-termvs.short-term
orientation.Differentmodelshavebeencreatedtodescribeandanalyzedifferencesinculturesand
theireffectonhumanbehaviorandrelations(Hofstede,1991;Schwartz,1994),butHofstede’swork
continuestobethefoundationofculturalstudiesordimensionsasitremainsthemosthighlycited
intheextantliterature(Hartmann,2012).

Culturalintelligence(CQ)isdefinedastheabilitytofunctioneffectivelyinsituationsinvolving
culturaldiversity(Earley&Mosakowski,2005;Earley&Ang,2003).CQisstillanemergingfield
(Gelfand, Imai, & Fehr, 2008) which includes four subdimensions: metacognitive, motivational,
cognitive,andbehavioral(VanDyneetal.,2012).Althoughbusinessexecutiveswillbeinterested
toknowthatCQhasadefiniteimpactonanorganization’s“financialbottomline”(Chen,Liu,&
Portnoy,2012),theimportanceofCQtrainingforexecutivesandmanagerswithinthecontextof
thisworkcannotbeunderestimatedduetotheeffectsofglobalhypercompetition.Inaddition,there
isevidenceshowing thataddition research isneeded regarding interculturalglobalcollaboration
(Hinds,Liu,&Lyon,2011,p.136).Therefore,theauthorsubmitsthatnotallmanagementtraining
shouldbetargetedsolelyforthe“bottomline”.

Templeretal.(2006)statethatcontemporaryglobalismhighlyencouragesmobilityoflabor
acrossculturalandnationalboundaries,butoperatingindifferentculturesisamajorobstaclefor
mostpeople(Redmond,2000).Therefore,motivationalCQisofparticularnoteasindividualswith
highmotivationalCQlevelsaremorelikelythanotherstoengageintheinterculturalinteractions
thatallofusfaceincreasinglybothathomeandabroadviaworkandpleasure(Black,Mendenhall,
&Oddou,1991;Deci&Ryan,1985;Molinsky,2007).

Empirical research exists indicating there are “high hidden costs” of hiring people with
inappropriatebackgrounds toengage them inassignmentswhich require finesse inmulticultural
settings(Molinsky,2013;Reichard,Dollwet,&Louw-Potgeiter,2014;Dessler,2012).

Decision-makingisamultivariateandcomplexendeavorthatcanbegreatlyinfluencedby
culturalbehaviorsandisacriticalbusinessactivityintoday’sglobalhypercompetitionduelargely
totechnology(Angetal.,2007;Gates&Hemingway,1999;Drucker,2002).Howwellthiscore
functionisconductedcansignificantlyaltercorporatesuccessinthelong-term(Hannahetal.,
2013).Styhreetal.(2010)arguethatuncertaintyinindustriesisleadingtomorerisk-takingin
companieswhich,inturn,isaffectingdecision-makingquality,cost,andspeed.Gametheory,
whichsimplystated isamathematicalmodelofoptimalityconsideringbenefits lesscosts in
interactionbetweenparticipants,canassist indecision-making tocapturestrategicsituations
oftheinvolvedpartiesandtheirmutualbehaviors(Küçükmehmetoğluetal.,2010).Dadkhah
(2011) stresses that many mathematical theories in economics and industrial organization
requiremodelingthebehaviorandinteractionsofmanydecision-makers.Şen(2013)believes
organizationsofalltypesmustadoptglobalizationpatternsfortheirdecision-makingsuccess.
However, thesemustbebasedoneffective, rational, logical, and systematic treatmentof all
possibleinputsviafuzzylogicmodelingwhichinvolvesthedevelopmentofmodelsusedfor
decision-makingunderuncertainty.

If human decision-making is modeled as a search for global optimization simply by using
rigorousmathematicalrules,itwillbeincompleteintermsofofferingafairrepresentationofreality.
Therefore,itisnecessarytoconsiderqualitativeaswellasquantitativeissuesregardingcorporate
decision-making in an era of hypercompetition (Verplanken & Holland, 2002). Cultural factors
basedonCIareatthecenterofeffectivecorporatedecision-makingasisincorporatedintotheCI
conceptualframeworkbelow.
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Socialcapitalhasearnedanincreasinglyimportantplaceineconomicdevelopmentoverthepast
20years(Cartwright&Singh,2014).Sobel(2002)statessocialcapitalisanattributeofanindividual
inasocialcontextwhichcanbetransformedintoconventionaleconomicgains.Socialcapitalvaries
fromcountrytocountry,andcanalsoactasaconduitfornon-economicbenefits(Woolcock,1998).
Nontheless,anindividual’soverallsocioeconomicstatuscanstilldependgreatlyonherorhissocial
capita,soitisincludedintheCIframeworkasitrelatestosocioeconomicstatus.

Religioncaninfluenceeconomicgrowthandeconomicgrowthcaninfluencereligiosity(Barro
&Mitchell,2004;Barro&McCleary,2003;McCleary,2007).However,Chandan(2014)notesthat
sinceHofstede’s(1980)nationalculturedimensionsandeconomicgrowthratesvaryamongnations,
religionaloneisnotsufficienttoexplain(forexample)highereconomicgrowthofemergingmarkets.
Therefore,duetotheseconflictingyetestablishedviewpointsreligionisincludedintheCIframework
asacriticalmediatingfactor.

Bandura’s(1977)sociallearningtheorystatesthatlearningisacognitiveprocesswhichoccursin
asocialcontextviaobservationordirectinstruction.Possiblythemostinfluentialtheoryoflearning
anddevelopment,Bandura’s addeda social element to the field inwhichhe argued thatpeople
canlearnnewinformationandbehaviorsbyobservingotherpeople.Thisaspectisincludedinthe
proposedframeworkduetotheincreasedinteractionbetweenpeopleastheworldbecomesmore
interconnected—especiallyviatechnology(McKinsey&Company,2015;Gates&Hemingway,1999).

Languagestructuredifferssignificantlywithregardstotime,gender,hierarchies,andindividualor
collectiveemphases(Berman,Mudambi,&Shoham,2017).Whorf(1956)wasapioneerinthestudy
oflinguisticsandtheroleoflanguagesinformingsocietiesandtheirbehaviors.Sincehistimesome
significantstudieshavebeenpublishedontheroleoflanguageinvariousareasofhumanbehavior
(e.g.,Chen,2013;Brannen,Piekkari,&Tietze,2014;Santacreu-Vasut,Shenkar,&Shoham,2014;
Tenzer&Pudelko,2017).OneexampleregardinglanguagestructurecanbefoundintheJapanese
katakanawritingsystemwhichwasoriginallydevelopedintheninthcenturyandeventuallyusedfor
officialgovernmentdocumentsandreligioustexts(Seely,2000).Thekatakanasyllablespermitted
theeasyassimilationofforeignconceptsandloanwordsintotheJapaneselanguage,especiallyfrom
Dutch,English,andGerman,whichwaslargelycreditedwithallowingJapantodevelopitsmilitary
andscientificcapabilitiesforWorldWarIIfollowingtheMeijiRestorationof1868.

Languageacquisitionhasabundantextantliterature(e.g.,Blume&Lust,2017;Loewen&Sato,
2017;Christiansen,Chatter,&Culicover,2016).Accordingtotheconceptoflinguisticrelativity,or
morecommonlyknownastheSapir-WhorfHypothesis,themannerinwhichpeoplethinkisstrongly
affectedbytheirnativelanguage(s).Thisconcepthasbothstrongandweakaspects;theformeris
associatedwithlanguagedeterminingthoughtwhilethelatterisassociatedwithlanguagelimiting
thought.However,thishypothesishasbeenchallengedrepeatedlyovertheyearsandremainsahighly
controversialsubjectinthefieldoflinguistics.GumperzandLevinson(1996)reinvestigatedlinguistic
relativityinlightofnewevidencewithinthefieldsofanthropologyandcognitivesciencewhileWolff
andHolmes(2011)concludedthereisgrowingsupportfortheviewthatlanguagehasaprofound
effectonthought.OtherrelatedworksonthissubjectincludeLeavitt(2015)andEverett(2016).

Bronfenbrenner’secologicalsystemstheory(Papalia&Feldman,2012)explainshoweverything
withinanindividualandherorhisphysicalenvironmentimpactsandinfluencesaperson’sgrowth
anddevelopment.ThisisinlinewithErikson’s(1993,1994)extensiveworkonchildhood,identity,
andthe lifecycle.AdevelopmentalpsychologistwhoservedasaprofessoratHarvardandYale
Universities even thoughhe lackedevenanundergraduatedegree,Eriksonestablished the eight
stagesoflife-stagevirtuesrangingfrominfancytooldage.Thesestagesinclude:basictrustvs.basic
mistrust,autonomyvs.shame,purpose,competence,fidelity,intimacyvs.isolation,generativityvs.
stagnation,andfinallyegointegrityvs.despair.ThefirstfivestagesarecriticalaspectsofCIand
areincludedinthechilddevelopmentsectionoftheframework.

Institutionalization, initiation, and indoctrination are often confused with education and
training(McDonough,2011),althoughsometheoristsbelievealleducationemitsfromaparticular
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ideologicalperspectivewiththeintentthatapersonwilladoptthatideology.Hocutt(2005)states
thatcurrentdisputesinacademiaraisethephilosophicalquestionregardinghoweducationdiffers
fromindoctrination,anditistheauthor’sviewpointthereisadefinabledifferencebetweenthetwo.

CI Conceptual Framework
BelowistheconceptualframeworkforCIbasedonsynthesisoftheliteraturereview.Itisreferenced
intheproposedintroductorycourse(Figure1).

oVERVIEw oF MANAGEMENT EdUCATIoN

TheManagementEducationResearchInstitutewasestablishedin2005bytheGraduateManagement
AdmissionCouncilwhichadminsterstheexaminationsforadmissiontograduatebusinessschools
thatawardtheMBAdegree.TheInstituteisnowpartoftheCouncil’s“ManagementEducationfor
TomorrowFund”createdin2008withaUS$10millioncommitmenttoinvestinstrategicphilanthropic
initiativesthatbenefitmanagementeducationglobally.ThroughitsFellowshipandGrantsPrograms,
theInstitutefundsdata-drivenresearchrelatedtograduatemanagementeducationaroundtheworld
thatdevelopsknowledgeand innovationand identifiesbestpracticesandareas for improvement
relatedtoadmissions,curriculum,career,andoutcomes(GMAC,2016).

In 2013, the Council published a book titled, Disrupt or Be Disrupted: A Blueprint for 
Change in Management Education,whichanalyzesthechallengesbusinessschoolswillconfront
inthefaceofdramaticmarketplacetransformation,technologicaladvances,andcontemporary
globalization that have necessarily led to entirely new ways of learning, interacting, and
informationsharing.Oneofthemajortenentsofthebookconcernstheneedforamoreholistic
graduate management education focusing on a key question: “How can [business] schools
ensurethattheircurriculumprogram(content,structure,andactivities)alignswiththeneeds
anddemandsofmanagersandorganizations?” (Rynes&Bartunek,2013,p.180).Thisvery
questionresonateswiththepurposeforthiswork.

Figure 1. A theoretical framework for cultural indoctrination (CI)
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Businessandeducationmustcollaboratemorecloselytonarrowthegrowingglobalskills
gap to improve business performance in an era of hypercompetition (Christiansen, 2015).
Additionally,inaneraofthe“KnowledgeWorker”andthe“GlobalLaborPool”asdefinedby
Drucker(2002),managementeducationmustfurtherincorporateculturalcompetencetraining
intotheirprogramssuchasthosefoundinColumbiaBusinessSchool’sDiversityManagement
programinNewYork,USAorINSEAD’sCulturalSensitivitytrainingwithinitsMBAprogram
inFontainebleu,France.Onarelatednotehere,acursorylookattheMBAprogramsforleading
universitiessuchasCambridge,Harvard,andOxfordexhibitlittleifanyculturalstudies-related
coursesintheirrespectivecurricula.

The typical undergraduate or graduate business program has normally included core
businesssubjectssuchasaccounting&finance,economics,informationmanagement,marketing,
operations, and statistics all designed to impart a broad base of general knowledge within
which studentspursueadditionalknowledge tobecomeexceptionalmanagerial andbusiness
leaders.Increasingly,thestandardcurriculumisevenincludingmorespecializedcoursessuch
asstrategictalentmanagementorsupplychainmanagementtomeetthegrowingglobaltalent
challengeandskillsgap(Sparrow,Scullion,&Tarique,2014;Baker&Baker,2012;Heidrick
&StrugglesInternational,2012;ASTD,2009).However,fewifanyoftheseofferingsseriously
investigate or cover the very strong impact of cultural indoctrination on management and
businessoperations(Earley&Peterson,2004).Thereinliesthecontributionthispapermakes
tomanagementeducation.

ItisimportantatthisjuncturetodistinguishbetweenCIandculturalimperialismbecausethere
appearstobetheunderstandingthatthetwoconceptsaresimilar.Christiansen(2016)statestheformer
astheprocessofinculcatingideas,attitudes,andcognitivestrategiesduringthetransferofcultural
traditionsfromonegenerationtothenextwiththeexpectationthatsuchtraditionswillbecontinued
andnotquestionedinthefuture.ThelatterisdefinedbyBullockandStallygrass(1977,ascitedin
Christopher,1996)as“theuseofpoliticalandeconomicpowertoexaltandspreadthevaluesand
habitsofaforeigncultureattheexpenseofanativeculture”(p.85).Itisself-evidentthatthetwoare
separateinthatCIcanbeviewedas“internal”andculturalimperialismis“external”innature.Our
concerninthisworkregardshowCIaffectsmanagementandwhyanintroductorycourseshouldbe
includedinmanagementeducation.

Thereissomeevidencethatculturalindoctrinationhasbeenrecognizedinthepast–albeiton
afairlysuperficiallevel–withregardstomanagementinpractice.Chung,Lee,andJung(1997,p.
171)brieflymentionCIwithinthecontextofemployeetrainingandperformance-basedselection.
Morerecently,theUSretailgiantWal-Martusesthetermculturalindoctrinationwithinthecontextof
organizationalindoctrination(Bergdhal,2004,p.66).However,tothebestoftheauthor’sknowledge
thereexistsnosignificantempiricalortheoreticalstudyonCIwithinthecontextofmanagement
educationorpractice.

PRoPoSEd CI INTRodUCToRy CoURSE

ThereareanumberoftitlesforanintroductorycourseonCIforcontemporarymanagementeducation,
butthemajorconsiderationistoeventuallysynthesizetheconceptintothebusinesscurriculumas
statedintheIntroduction.Theprimarypurposeistobettershowstudentshowhumanactionisso
inherentlyinvolvedinbusinessmanagementandoperations,whichiswhythereisfairlyheavycoverage
ofsociologyandpsychologynotnormallyincludedinmanagementeducation.

ElementsoftheCItheoreticalframeworkshouldbeincorporatedintotheintroductorycourse
andbeyond.Therefore,followingisageneralchapter-by-chapteroutlinefortheinitialCItextbook
thatcouldbeusedforbothundergraduateandgraduateuniversitylevels.Thefollowingareaswere
chosenbecausetheycovercriticalareasofhumanendeavorwhichultimatelycanaffectbusinessand
managementperformanceovertime(Nahavandi,2016):
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• AnIntroductiontoNationalCulture
◦ Hofstede’sCulturalDimensions
◦ Trompenaars’ModelofNationalCultureDifferences
◦ EdwardT.Hall’sCulturalandSocialCohesion
◦ HarryTriandisandCross-CulturalPsychology
◦ TheGlobeProject(2004)

• ChildhoodDevelopment
◦ ErikEriksonandIdentity
◦ JeanPiagetandCognitiveDevelopment
◦ BFSkinnerandBehavior
◦ EdwardDeciandRichardRyan’sSelf-DeterminationTheory

• EducationalInfluences
◦ AlbertBandura’sSocialLearningTheory
◦ HowardGardner’sMultipleIntelligences
◦ DavidKolb’sExperientialLearning

• ChoiceorDecisionTheory
◦ NormativeandDescriptive
◦ Uncertainty
◦ HeuristicsOriginsofBelief
◦ AlbertHastorfandHadleyCantril’sSelectivePerception
◦ LeonFestinger’sCognitiveDissonance

• CulturalIntelligenceinthe21stCentury
◦ FourDimensionsofCulturalIntelligence(CQ)
◦ P.ChristopherEarley,ElaineMosakowski,andSoonAng
◦ DavidLivermore’sCQinBusinessPractice

• ValuesTheory
◦ FlorenceKluckhohnandFredStrodtbeck’sValues-OrientationTheory
◦ RonaldF.Inglehart’sWorldValuesSurvey

• ImpactofSocialCapital
◦ PierreBourdieu
◦ RobertPutnam

• LanguageStructureandAcquisition
◦ LinguisticRelativity
◦ LanguageStructure
◦ Psycholinguistics

• EffectsofInstitutionalizationonHumanAction
◦ Kraft’sPublicPolicy
◦ InstitutionalIsomorphism
◦ Structuration
◦ LongitudinalSurveys
◦ InstitutionalizationTheory
◦ PaulDiMaggioandWalterPowell

• Sociologyvs.Psychology
◦ MajorDifferences
◦ ConnectionwithCulturalIndoctrination

• CulturalIndoctrinationandBusiness
◦ Management
◦ Marketing
◦ HumanResources
◦ InternationalBusiness
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◦ Accounting&Finance
◦ Negotiations
◦ Operations

This course could be introduced in the final year of a traditional undergraduate business
programorattheendofthefirstyearinatraditional2-yearMBAorrelatedprogram.Thetypical
businessprogramshowninFigure1easilydemonstratesthereisaneedtofocusevenfurtheronthe
humanaspectofbusinessoperationsbeyondhumanresourcemanagementsizesincecontemporary
globalizationhasbroadenedthescopeofafirm’soperationsbothdomesticallyandinternationally
toincludecustomersandsuppliersfromdifferentculturesandlanguages(Richert-Kazmierska&
Lechman,2014;Godartetal.,2015).

FUTURE RESEARCH dIRECTIoNS

Oneofthemostcriticalstudiesthatcouldbeconductedwithinthecontextofthispaperisempirical
researchintothecurrenteffectivenessofbusinessprogramsregardingtheirculturalstudiescoursesto
preparegraduatesfortheirdutiesintherealworld.Theresultscouldbecomparedwiththeproposed
CIcourseoutlineabovetodevelopimprovementsinthecurrentprogramsaswellastoeventually
incorporateCIthroughoutthebusinesscurriculumattheuniversitylevel.

Another research project could involve the development of an algorithm or other suitable
mathematicalmodel,possiblybasedonfuzzylogic,toexplainhowtheCIframeworkcanbeusedin
practiceorinacademia.Thiswouldprovidetheframeworkwithanevenwiderrangeofapplications
thaninthebusinessworld.

Finally,additionalresearchintothemotivationalaspectofCQcouldbeconductedsincethis
areaofCQappearstohavethehighestimpactontheorganization’sfinancial“bottomline”.It
shouldbe rememberedextensiveempirical research indicates therearehigh“hiddencosts”of
hiringpeoplewithinappropriatebackgroundstoengagetheminassignmentswhichrequirefinesse
inmulticulturalsettings.

CoNCLUSIoN

Thediscourseaboveshowstherearetectonicmarketshiftstransformingtheglobalbusinesslandscape.
Suchradicalchangesmeanorganizationalmanagementcannolongerrelyontraditionalandtangible
sourcesofvaluecreationsuchasland,laborandcapital,andrawmaterialtodrivecompetitiveness;
instead,theseentitiesmustnowembrace“intangibility”(Andersen&Wong,2013).CIisoneof
thoseintangibles,andtheframeworkaboverepresentsonelinkbetweenglobalhypercompetition
andmanagementeducation.Engagingbothscholarsandpractitionersinthefurtherdevelopmentof
theCIframeworkviaeffectivecollaborationissuggestedasitisnosecrettheresearch-practicegap
iswidelyrecognizedandlamented(Bansaletal.,2012).

Inthisarticle,wehaveexploredtheemergentconceptofCIandprovidedatheoreticalframework.
Inaddition,wehaveprovidedanoverviewofmanagementeducationtodayfollowedbyageneral
outlineforanintroductoryCIcourseincurrentbusinessprogramsattheuniversitylevel.Finally,
wehaveforwardedsomefutureresearchdirectionsforscholarsandpractitionersaliketoconsider.
Theprimarygoalinintroducingthisworkatthistimetotheacademicworldistodemonstratethe
needtohaveanevendeeperunderstandingoftheconstituentswhocomprisethebusinessworldas
weknowittodaybetheyexecutives,manager,employees,customers,orsuppliers.

Competitivenessincontemporaryglobalizationoftendependsonanadequate–ifnotsuperior
–understandingofculturalvaluedifferences(Vanceetal.,1992;Christiansen,2012;Vassilopoulou
etal.,2013).Additionally,scholarsofstrategicmanagementconfirmthatfirm-leveldifferencesin
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capabilitiesarekeytounderstandingdifferencesinperformance(Chatterji&Patro,2014).Therefore,
business(andother)organizationsneedtoensuretheirmembershaveasolidunderstandingofthe
culturalinfluencesaroundthem.Thisisparticularlytrueofmanagersandexecutivesduetotheir
rolesintheorganization.Hirsch’s(1983,1985,1987)culturalliteracyprojectcalledattentiontothe
hugeknowledgegapamongU.S.studentsthreedecadesago.Whileitisarguablethisgaphasbeen
significantlynarrowedsincethe1980sasisreflectedinthedevelopmentofuniversitymanagement
programsaroundtheworld,evenmoreresearchisrequiredfortheseprogramstoallowgraduatesto
functioneffectivelyinamulticulturalglobalenvironmentthatonlygrowslargerwithtime(Birdet
al.,2010;Chao&Moon,2005;Javidan&House,2001;Thomas&Ravlin,1995).

ImplementinganintroductoryCIcourse,preferablyintoanestablishedbusinessdegreeprogram,
mightbestbeaccomplishedviaapilotorfasttrackprocesssincethesearenotusuallyrequiredtobe
placedonaMasterAcademicPlanforfutureauthorization,dependingonthecountryorinstitution
whichhasitsownsetofrulesregardingsuchmatters(e.g.,seeCaliforniaStateUniversity,2016).
After the introductory courseobtains adequatemomentumand interest in aparticular academic
organization,thecoursecanbe(more)formallyputintoeffectwithinanofficialbusinessdegree
program.MoreadvancedCI-relatedcourses canalsobedevelopedandaddedwhenappropriate
ordesired.TheauthorbelievesincorporatingtheCIconceptintohumanresources,management,
marketing,andorganizationalbehaviorcourseswouldbethebestfirstcoresubjectsfollowingthe
introductoryCIoffering.Thisisduetothefactthattheseareashavethemostbearingonhuman
behaviorcomparedtoothersubjects.

Developingstudentthinkingskillsandpracticalleadershipskillsaremajorgoalsofbusiness
education(Smith,2014;Foster&Carboni,2009).Furthermore,businessandorganizationseven
inmanyculturally similardevelopedeconomies aredemandingemployability skill development
(Riebe&Jackson,2014).Astheworldcontinuestobecomeincreasinglyinterdependent,theneed
forculturally-awareaswellas skilledemployeesandownersalikealsoexpands.Therefore, it is
imperativethatbusinessandmanagementeducationincludecoreskillsdevelopmentaswellasCI-
andcultural-relatedcoursesintotheirrespectiveprogramsworldwidethatcreatetrulytransformed
studentscapableofworkingwellin21stcenturyrealities(Burchetal.,2015;Christiansen,2018).
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