
2021 TOP TEN PRIORITIES FOR
STATE CHIEF ADMINISTRATORS

Policy and strategy priorities for government operations

Budget Reductions
& Cost Efficiencies

Customer Service
& Experience

Data Management
& Analytics

Digital Government,
Automation, Augmentation

Diversity, Equity,
Inclusion in Procurement

Diversity, Equity,
Inclusion in Workforce

Employee Engagement
& Experience

Strategic Workforce
Planning

Supply Chain &
Stockpile Management

Workspaces & Built Space
Optimization/Reduction


