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Professional Profile UCC Holding

Carrier Achievements Illustrating Large Projects 
Implemented and Delivered with Images

Program Management - Construction Management

“Versatile, and Productive Corporate Level Professional Engineer with over 25 Years’ Lead 
Experience in Analytical and Operational Presentations of Strategic Direction for Large 

Mixed-Use Project’s Construction and Program Management”    

2011 - 2018



Construction Projects (Design & Build) 

UCC Holding - Qatar  2011-2018

• Infrastructure
• Hospitality
• Real Estate & Property Acquisition
• Retail & Malls
• Marine, Marinas, Beaches Construction
• Environmental Impact Assessment & Conservation
• Risk Management & Mitigation Planning
• Design Management & Value Engineering
• Construction Resources Planning, P&L, Budgeting
• Tendering, Contracts, Claims & Claims Management
• PMO, Organizational Leadership & Management, HSE



Lusail Six Islands Projects & Navigational Channel. Doha, Qatar  2016
Design & Build Project (Infrastructure, Marine, Environmental Conservation)

EXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT UCC HOLDING



Man-Made Six Islands Projects & Navigational Channel. Doha, Qatar 2016
Design & Build Project (Infrastructure, Marine, Environmental Conservation)

EXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT UCC HOLDING

During Construction Stage Delivery Stage



UCC HOLDINGEXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT

Lusail Six Islands Projects & Navigational Channel. Doha, Qatar  2016
Design & Build Project (Infrastructure, Marine, Environmental Conservation)

Offshore
Resources
Planning with
Labor Camp
Accommodatin
g more than
15,000 Labors
and more than
200 Land and
Marine
Equipment



UCC HOLDINGEXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT



Lusail Six Islands Projects & Navigational Channel. Doha, Qatar 2013-2018
Design & Build Project (Infrastructure, Marine, Environmental Conservation)

EXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT UCC HOLDING

Resources Planning and Site Meetings With In-Company Operations Staff and Supervision Consultants 



EXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT UCC HOLDING

Lusail Six Islands Projects & Navigational Channel. Doha, Qatar  2016
Design & Build Project (Infrastructure, Marine, Environmental Conservation)



The Lusail Seven Island Project and Marina and Navigational Channel. Doha, Qatar 2018 
Design & Build Project (Infrastructure, Marine, Environmental Conservation)

EXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT UCC HOLDING



Anantara Hotel and Resort Development Project (Banana Island) 
Design & Build Project (Hospitality, Infrastructure, Marine)
Doha, Qatar 2015

UCC HOLDINGEXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT



EXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT UCC HOLDING



The Island Palace and Bridge Project with Mega Yacht Marina and 
Navigational Channel – Doha, Qatar 2014 

Design & Build Project (Residential, Infrastructure, Marine, Environment)

UCC HOLDINGEXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT



UCC HOLDINGEXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT

The Island Palace and Bridge Project with Mega Yacht Marina and 
Navigational Channel – Doha, Qatar 2014

Design & Build Project (Residential, Infrastructure, Marine, Environment)



UCC HOLDINGEXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT

The Island Palace and Bridge Project with Mega Yacht Marina and 
Navigational Channel – Doha, Qatar  2014

Design & Build Project (Residential, Infrastructure, Marine, Environment)



EXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT UCC HOLDING

The Island Palace and Bridge Project with Mega Yacht Marina and 
Navigational Channel – Doha, Qatar 2014

Design & Build Project (Residential, Infrastructure, Marine, Environment)



UCC HOLDINGEXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT

Dukhan Beach Palace and Marina . Doha, Qatar  2015
Design & Build Project (Infrastructure, Marine, Environmental Conservation)



EXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT UCC HOLDING

Sheyoukh Port Maintenance Construction . Doha, Qatar  2014
Design & Build Project (Infrastructure, Marine, Environmental Conservation)



EXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT UCC HOLDING

Jassasiyah Palace with 350 m Long Bridge and Marina Construction. Doha, Qatar  2014
Design & Build Project (Infrastructure, Marine, Environmental Conservation)



Waldorf Astoria Ithafusshi 
Hotel and Resort

Maldives 2018

Design & Build Project 
(Infrastructure, Marine, 

Environment)

EXECUTIVE DIRECTOR – CONSTRUCTION AND PROGRAM MANAGEMENT UCC HOLDING



UCC HOLDINGPROJECTS DIRECTOR – PRE-CONSTRUCTION AND PROGRAM MANAGEMENT

Sumaysimah Marina and Cornish Resort Development Studies. Sumaysimah, Qatar 2012
Pre-Construction Development Studies 
(Infrastructure, Hospitality, Retail/Malls, Marine, Environmental)



UCC HOLDINGPROJECTS DIRECTOR – PRE-CONSTRUCTION AND PROGRAM MANAGEMENT

Salwa Hotel and Resort and Marina Development Studies. Salwa, Qatar 2011  
Pre-Construction Development Studies 
(Infrastructure, Hospitality, Marine, Environmental)



UCC HOLDINGPROJECTS DIRECTOR – PRE-CONSTRUCTION AND PROGRAM MANAGEMENT

Sumaysimah 24 Kms Cornish Development Studies. Sumayismah, Qatar 2012  
Pre-Construction Development and Detailed Master Planning Studies 
(Infrastructure, Hospitality, Real Estate, Marine, Environmental)



UCC HOLDINGPROJECTS DIRECTOR – PRE-CONSTRUCTION AND PROGRAM MANAGEMENT

North Lusail Hotel and Resort and Beach Development Studies. Lusail, Qatar 2013  
Pre-Construction Development Studies 
(Infrastructure, Hospitality, Marine, Environmental)



UCC HOLDINGPROJECTS DIRECTOR – PRE-CONSTRUCTION AND PROGRAM MANAGEMENT

Dukhan Hotel and Resort and Beach Development Studies. Dukhan, Qatar 2013  
Pre-Construction Development Studies 
(Infrastructure, Hospitality, Marine, Environmental)



UCC HOLDINGPROJECTS DIRECTOR – PRE-CONSTRUCTION AND PROGRAM MANAGEMENT

Doha Cornish Strategic Master Planning and Development Studies. Doha, Qatar 2012  
Pre-Construction Development Studies 
(Infrastructure, Retail/Malls, Marine, Environmental Conservation)



UCC HOLDINGPROJECTS DIRECTOR – PRE-CONSTRUCTION AND PROGRAM MANAGEMENT

Dukhan International Airport and Royal Terminal Master Planning and Development 
Studies. Doha, Qatar 2012  
Pre-Construction Development Studies 
(Infrastructure, Airport, Commercial, Environmental )



UCC HOLDINGPROJECTS DIRECTOR – PRE-CONSTRUCTION AND PROGRAM MANAGEMENT

Dukhan International Airport and Royal Terminal Master Planning and Development 
Studies. Doha, Qatar 2012  
Pre-Construction Development Studies 
(Infrastructure, Airport, Commercial, Environmental )


